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OVERVIEW

What we’'ll cover

1 Whatis an agent — and when should 2 Whatdo people really mean when 3 What caveats come with building and
you use one? they say "agent"? designing agents?

LEARNING OUTCOMES — BY PATH

EXPLORERS BUILDERS CREATORS

Understand that "agents" exist on a spectrum Understand what the campusGenAl agent Notice what it takes to put an agent other

of functionality — you can start building them builder can do, and the kinds of agent people depend on into a real business process

once you hit real limits of chat, but not before. functionality the platform is best suited to. — ownership, monitoring, governance — and
how to think about the business risks it can
introduce.

FOR EVERYONE

What an "agent" is remains in flux and carries several meanings. Focus on the problem you're trying to solve and the tools you have to solve it — don't worry
about whether that counts as an "agent" or not.




THE SAME WORD POINTS AT THREE DIFFERENT THINGS

What is an agent?

TECHNICAL SOCIAL ORGANIZATIONAL

ENGINEERING RELATIONAL A SHARED RESOURCE
How it runs — the act — observe How you relate to it — "my agent A process other people depend on
— decide loop. will handle this for me." — and someone has to run.
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MEANING 1 — THE TECHNICAL ONE

It started as a loop

ACT —> OBSERVE —> DECIDE v repeat

"Agentic"” just means the Al runs this loop itself — instead of you driving each step.

2022-23 The idea: a model loops toward a goal (ReAct, then AutoGPT). A clever novelty.

Feb 2025 Claude Code — the loop becomes a real tool for getting work done.

2025 Chat apps start looping on their own — running many searches, or writing and running code to build a file.

2026 Even a plain request thinks in steps first — and providers can now run the whole tool-loop on their own servers.

Frontier Some platforms host full agentic systems for you (ChatGPT agent, Copilot, Agentforce). Ours runs the model and simple tools — not autonomous
orchestration.
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MEANING 1 — WHEN SHOULD YOU USE ONE?

A spectrum, not a category

HOW COMPLEX IS THE TASK — AND HOW MUCH IS Al GUIDING THE PROCESS? —

CHAT SAVED PROMPT SAVED PROMPT + TOOLS AGENTIC SYSTEMS

You drive every step. 5 Asimple, recurring task with the 5 Asaved prompt with contextand _, Sub-agents run by a coordinator
same solution each time. tools, built to produce one — a grant-writer spawns helpers
specific output. to research and report back.
less more autonomy

Are you ready for agents?

To use them? Yes — you already do, all the time, without realizing it.
To build one? Maybe. You're ready when —

e you've done something in a chat you want to do over and over again;
e you know chat's limits, and sense that chat plus a specialized tool would do it better;

* you want to share a workflow in a standard way you can manage — not just message people your prompt.

And even then — first ask whether a simpler tool already does it.
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MEANING 1 — EXAMPLES FROM THIS COHORT

What you could build here

FOOD BANK OF WESTERN MASSACHUSETTS FOOD BANK OF WESTERN MASSACHUSETTS

FORMS — DATA ZOOM HELP
Turns hand-filled intake PDFs into clean CSV rows. (A person Answers staff questions about using Zoom, drawn from your own
checks the result.) setup and how-to guides.
HILL FOR LITERACY GREATER HOLYOKE YMCA
GRANTS MARKETING
Finds relevant funding and helps draft and manage responses Builds flyers to your brand standard. (Uses some advanced
through the process. features.)
Live demo — Sonnet version - Haiku version

A single use of any of these doesn't need an agent — just prompt and attach the right files for context.
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https://hub.campusgenai.org/share/r/xxEX5TPbHEv8DKvpXdjiS
https://hub.campusgenai.org/share/r/C43hazzDmBjIWv-KwQAYW

MEANING 2 — THE SOCIAL ONE

It's not a colleague

““ Just assign it to Dave — he'll pull the
numbers.
— a manager, about the team's new Al “hire”

““ Thanks for calling! I can book that for you
now.
— the hotel's Al, when you call in to reserve

““ My agent will review your request and get
back to you.

— a colleague, about their personal Al

““ I'll have my agent handle my inbox.
— you, about your own Al

Who is responsible for the output? How does this feel — and is that accurate? @ Who owns the consequences?
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MEANING 3 — THE ORGANIZATIONAL ONE

Are you building something others will depend on?

“I built an agent for our team.”

(nobody says "I built an automated workflow" — it doesn't sound as good)

What happens when Will you maintain, fix, What happens

it?
Who owns it? people depend on it? and update it? when it's wrong?

How is it governed?

Advisory (it suggests, a person decides) — Authoritative (people take its answer as the answer) — Autonomous (it acts on its own)

WATCH FOR legal or compliance risk a domain expert would spot but a newcomer wouldn't — e.g. a sales team building a contract generator. \When the stakes

are real, bring in the right people.




IN CONCLUSION

Agents aren't special

An agent is just a more specialized tool.

Build one when simpler tools are failing to solve your business problem — not before.

TAKE THIS INTO DESIGN DAY

Design Day is about defining a business problem and how to think about a solution — which might be an agent, a saved prompt, or
better use of the tools you already have.

Let the business problem lead. Let your experience with Al guide you to where the solution is hiding — often in plain
sight.
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